Agenda

23nd Annual General Meeting
AME, Coventry 11:00 am, 18 May 2017

1. Opening remarks
Apologies received

Approval of the Minutes of the 22nd AGM
(NEC, Birmingham, 14/4/16)

4. Matters arising from the minutes

5. Presentation of the Annual Report (Ric Allott, President)
6. Adoption of the Annual Report
7
8
9

W N

Presentation of Accounts for 2015/16 (Dave MacLellan, Executive Director)
Adoption of Accounts
Election of the Officers of the Standing Committee

10. Incoming President Address

11. Election of the Ordinary Members of the Standing Committee

12. Any Other Business
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Annual Report 2016-17
Ric Allott, AILU President
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Events & Workshops

02 Laser Surface Engineering
DEC  _ Thornton Science Park, Cheshire

22 Additive Manufacturing
MAR  _ Cranfield University, Milton Keynes

22 Laser Applications in Maritime Industry
JUN- — MML, Birkenhead

14 Micro-Nano Workshop
SEP _ Botleigh Grange Hotel, Southampton

04 Annual Job Shop Meeting
OCT _ MITC, Coventry
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Events Continued...

IFB Liverpool — June 2016

Advanced Engineering, NEC - November 2016
Sources & Beam Delivery, Heriot Watt (Nov 2016)
ILAS 2017 (March 2017)
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Future Events

15 Lasers in Biotechnology (LiB'17)

JUN

— INSA, Lyon, France
13 Laser Cleaning

SEP
— Fanuc, Coventry

18 Job Shop Annual Meeting 2017
> — BOC, Wolverhampton

23 Laser Manufacturing of Lightweight Structures

NOV
— Warwick University, Coventry
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National Strategy

 Workshop — MTC March 2016
« Report Draft — ILAS March 2017
« Sector Deal Meeting — May 2017
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Lasers for Productivity —
a UK strategy

Ensuring all manufacturers have the skills, finance,
knowledge and confidence to deploy lasers in production

Innovate UK
Knowledge Transfer Network
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AILU Accounts 2015-16

Dave MacLellan, AILU Executive Director
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AILU Accounts - INCOME £ 128 K

AILU INCOME 2015 - 16

Advertising: Mag, 6,144

Advertising: Other, 10,287
Magazine subscriptions, 630

Misc, 5,026

Membership, 74,701
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AILU Accounts - EXPENDITURE £ 124.6 K

AILU EXPENDITURE 2015 - 16

Payments for previous FY, 0

Website & Internet, 2,070

ILAS Expenses, 250
Printing & Postage, 6,317

Design & Marketing, 2,431
Legal, Accounting & Banking, 1,413

Bad Debt, 2,916
Other, 368

Secretarial Contract, 95,000
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AILU Officers - Incoming

« Lin Li (Manchester University) — President
« Jon Blackburn (TWI) - Vice-President
 Dave MaclLellan (Anode Marketing) — Exec. Dir.

ASSOCIATION OF INDUSTRIAL LASER USERS



President’s Goals - 2017-19

« Increased International collaboration
— LIA (USA), JLPS (Japan), WLT (Germany) and others

« Increased End-User Membership & Attendance

« Increased Student Participation & Representation
« Executive Forum for CEOs, CTOs & Group Leaders
* Presentations at schools for future generations

A new updated “"Make it with Lasers” style movie
if funds allow
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Steering Committee - Changes

« Outgoing Members
— Stuart McCulloch, SPI Lasers
— Louise Geekie, Croft Additive
— Simon Andrews, Fraunhofer UK

 Incoming Members (nominations)
— Vojtech Olle (Hamamatsu)
— Mike Poulter (SPI Lasers)
— Anke Lohmann (M Squared Laser)
— Shireen Khanum (GF Machining)
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